
May 2022 

A Newsletter for the Ohio Alliance of YMCAs 

Y Buckeye 

Bulletin 

Inside this issue: 

Non-Board Members as 

Committee Members 

1 

What It Means to Be an 

Aspirational Leader 

2 

2022 Primary Election 

1 Results 

7 

Ohio YMCAs Upcoming 

Meetings 

8 

  

 

BOARD GOVERNANCE 

Non-Board Members as Committee Members 

Committees help facilitate board’s work; prepare board members for informed 

decision making; provide a mechanism to use all available skill and expertise; 

and offer hands-on opportunities to serve the organization. 

Committee members do not have the same liabilities as full-fledged board  

members. Their role is that of an advisor. They are chosen for the position  

because of their special interests or capabilities. How could others who are not 

full board members benefit the organization by serving on committees? 

Educational Opportunities 

• Introduction: This is a practical and profitable way to recruit potential new  

      board members to the organization. 

• Leadership training: The organization can involve potential board members 
on committees to gauge their interest and help develop leadership skills. 

 

Structural Benefits 

• Division of labor: Necessary work can get done without over-burdening  

      board members with assignments and tasks. 

• Size of board: Expanding committee membership is a way to avoid  

increasing the size of the board. 

• Time commitment: Every welcome board member candidate may not be able 
make a full commitment. Serving on a committee can be an excellent  
compromise. 

 

Wealth of Resources 

• Expertise: You can bring in experts, technicians, special skills, and 

knowledge that may not be present in the board already. 

• Diversity: You can broaden the scope of the organization by creating repre-

sentation of a wider  

constituency. 
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BOARD GOVERNANCE (CONTINUED) 

 
• Involvement of former board members: By inviting a leaving member to serve on a committee afterwards 

(or during a sabbatical between terms), you can continue the good relationship and take advantage of 
experience and organizational memory. 

 
For the complete article on this topic, check out -  Non-board members as committee members. Board-
Source. (2018, August 10). Retrieved May 6, 2022, from https://boardsource.org/resources/non-board-
members-committee-members/  

 

What It Means to Be an Aspirational Leader 

Definition of inspiration 
1a: a divine influence or action on a person believed to qualify him or her to receive and communicate 
sacred revelation 
b: the action or power of moving the intellect or emotions 
c: the act of influencing or suggesting opinions 
2: the act of drawing in specifically: the drawing of air into the lungs 
3a: the quality or state of being inspired 
b: something that is inspired a scheme that was pure inspiration 
4: an inspiring agent or influence 
 
Definition of aspiration 
1a: a strong desire to achieve something high or great an aspiration to become famous—usually plural a 
young man with political/literary aspirations 
b: an object of such desire An acting career is her aspiration. 
 
History is stained with the disastrous impact of unethical, immoral or illegal actions by some arguably inspi-
rational leaders who lack aspirational character. Leaders with aspirational character are inspiring not only 
because of what they do, but because of why and how they do it. This article written by David Penglase, ex-
plains 3 core principles of aspirational leadership.  
 
A capacity to lead 
 
Some leaders actively and determinedly seek out their leadership role in their professional or personal life. 
For others, their leadership role has been cast upon them. Either way, once you take on the position of  
leadership, in whatever circumstance, you need to carefully choose how you frame or view what leadership 
means to you. 
 
You could for example choose to view and treat leadership as a position or role. Alternatively, you could 
step up and into your own value, accept and embrace the reality that your leadership role is a privilege and 
not just a position. Science highly recommends you choose the latter of the two points of view on  
leadership. 
 
A range of research studies from the field of positive psychology, including Associate Professor Michael 
Steger at Colorado State University and his colleagues (1), indicate that leaders (and their teams) who find 
meaning and purpose in their role are more likely to flourish in life, and be in a better position to positively 
influence the lives of others. 
 
This is the fundamental mindset of an aspirational leader. They see their leadership as a privilege and not 
just a position, and they develop a sense of meaning and purpose in being a leader. 
 
An aspirational leader is someone who intentionally focuses on positively influencing the capacity of their 

https://www.merriam-webster.com/dictionary/inspiring
http://www.greatexpectation.com.au/presenter/ethics-speakers/David-Penglase
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people to flourish in their professional and personal life and to strive to perform at their best.  
 
Regardless of what leadership role you have, you’re responsible and accountable for creating an environment 
where people can flourish, so that they can operate at their best possible level, with a sense of meaning and 
pride in achieving whatever goals they are pursuing. 
 
3 Core Principles Of Aspirational Leadership 
 
While there are many elements that will impact the success of any leader, including competence, personality, 
and mindset, there are three core principles that aspirational leaders base their thoughts, decisions and  
actions on. 
 
1. An aspirational leader realizes that relationships matter.  
 
They understand that their personal success and the success of the people for whom they are responsible, 
are determined by the value that is created and exchanged through the relationships they have earned, built 
and maintain. Aspirational leaders realize the powerfully positive impact that relationships have on their own 
lives and on the lives of the people they lead. 
 
The importance of relationships in our lives is not just a feel-good idea. Positive psychology research firmly 
places relationships as one of the most important elements of a flourishing life. For example, Martin  
Seligman’s (2) research suggests that positive relationships are one of five core elements to a flourishing life 
(positivity, engagement, meaning and achievement are the other four). This is the foundation of aspirational 
leadership. 
 
Positive relationships are also one of the most highly associated elements that help people build a sense of 
meaning in their lives Mike Steger (3) points out that ‘Across many studies, most people have indicated that 
relationships with others are the most important source of meaning in their lives.” 
 
2. An aspirational leader values and models integrity.  
 
They understand that modelling the character and behavior they expect of others will directly impact their 
capacity to positively influence and inspire others to achieve their goals. This is the substance of  
aspirational leadership. 
 
In Dr Henry Cloud’s highly recommended book ‘Integrity’ (4), his research highlights one of the key  
dimensions that demonstrate integrity as intentional results. This focus on results through the  
demonstration of thoughts and actions based on integrity and good character is the substance of  
aspirational leadership. 
 
3. An aspirational leader earns, builds and maintains trust.  
 
They realize that all positive and meaningful relationships may not always be easy to earn, build and  
maintain, but that at the very center of all positive relationships, is trust.  
 
While aspirational leaders place high value on the importance of trust in earning, building and maintaining 
relationships, they also have a pragmatic understanding that research clearly demonstrates that trust  
impacts almost every measure of organizational success. For example, in a world of disruption, distraction 
and change, an organization’s capacity to be creatively competitive and innovative is critical and researchers 
Yunhyung Chung and Susan Jackson (5) found that team members who are highly trusted by co-workers are 
more likely to create new knowledge.  
 
Aspirational leaders understand that trust consists of self-trust, trust in others and earning the trust of 
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others, and firmly place trust as the central focus of being an aspirational leader. 
 
Aspirational leadership is a choice, and while there are many contributing factors to success in any leader-
ship role, an aspirational leader is someone who genuinely views leadership as a privilege and not just a role; 
they value relationships; model good character and integrity; and firmly place trust at the center of their de-
cision making and actions.  
 
It is through the adoption and application of these three core principles that aspirational leaders can posi-
tively influence their teams to flourish and prosper and in so doing, create a thriving workplace. 
 
References: 
 
1. Bryan J. Dik, Zinta S. Byrne, and Michael F. Steger (2013). Purpose and Meaning In The Workplace. 
 
2. Martin Seligman (2011). Flourish. 
 
3. Michael F. Steger (2009). Meaning in Life. In Shane J. Lopez & C. R. Snyder ‘The Oxford Handbook of Posi-
tive Psychology’. 
 
4. Henry Cloud (2006). Integrity: The courage to meet the demands of reality. 
 
5. Yunhyung Chung and Susan E. Jackson (2011) Co-worker trust and knowledge creation: A multilevel  
analysis, in The Journal of Trust Research (Vol 1, Issue 1).  
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OHIO YMCAS UPCOMING MEETINGS 

 

Virtual & In-Person CEO Neighborhood Meetings Northeast & Northwest 
 

 

Virtual (Click to join Zoom): 

NE - August 9 - 10 -11 am 

NW - August 9 - 11:30 am -12:30 pm 

Virtual (Click to join Zoom): 

NE - December 6 - 10 -11 am 

NW - December 7 - 11:30 am -12:30 pm 

 

 

Virtual & In Person CEO Neighborhood Meetings Southeast & Southwest 
 

 

Virtual (Click to join Zoom): 

• SE - August 10 10 -11 am 

• SW - August 10 11:30 am -12:30 pm 

 

Virtual (Click to join Zoom): 

• SE - December 7 10 -11 am 

• SW - December 7  11:30 am -12:30 pm 

 

 

Statewide CEO Meetings 
 

 

In Person Meeting 

June 17 - 10:30 am - 2 pm 

Cincinnati (In conjunction with the  

Regional EMLE Conference) 

 

Annual CEO Conference 

September 29 - 30  

In Person (Nationwide Conference Center,  

Columbus) 

 

 

CEO/CVO Meetings 
 

In Person Meetings (Location TBD) 

 

Northern Ohio  

November 10 - 10 am - 2 pm 

 

 

Central/Southern Ohio 

November 17 - 10 am - 2 pm 

 

https://ymcaalliance.zoom.us/j/95378714796?pwd=MkVjbmVBMHIwVWV0bXByUGxtbys4dz09
https://ymcaalliance.zoom.us/j/95563966791?pwd=a3NvRTdGQVlBeDlleFMxRXZyeWJZZz09
https://ymcaalliance.zoom.us/j/92869219902?pwd=d3l4VVY2aC83eTFPbktiaUZiSCswdz09
https://ymcaalliance.zoom.us/j/99428978666?pwd=NVNOdlh1dUZQZDA4cTEyNzNoeWM3Zz09
https://ymcaalliance.zoom.us/j/5520928015
https://ymcaalliance.zoom.us/j/5520928015
https://ymcaalliance.zoom.us/j/5520928015
https://ymcaalliance.zoom.us/j/5520928015
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Quarterly/Monthly Statewide Peer Community Virtual Meetings 

(Click to join Zoom meetings. Schedule subject to change.) 

May 17 

Aquatics/Swim Team 10-11 am 

Resident Camp 11 am-12 pm 

Membership 1-2 pm 

DEI 2-3 pm 

Caregiver Network 3-4 pm 

HR 4-5 pm 

May 18 

COOs 10-11 am 

Property/Facility 11 am - 12 pm 

Child Care 1-2 pm 

Financial Development 2-3 pm 

Branch Executives 3-4 pm 

June 15 

Childcare 1-2 pm 

Financial Development 2-3 pm 

July 19 

Aquatics/Swim Team 10-11 am 

Resident Camp 11 am-12 pm 

Membership 1-2 pm 

DEI 2-3 pm 

Caregiver Network 3-4 pm 

HR 4-5 pm 

July 20 

COOs 10-11 am 

Property/Facility 11 am - 12 pm 

Child Care 1-2 pm 

Financial Development 2-3 pm 

Branch Executives 3-4 pm 

 

August 17 

Childcare 1-2 pm 

Financial Development 2-3 pm 

September 21 

Childcare 1-2 pm 

Financial Development 2-3 pm 

October 18 

Aquatics/Swim Team 10-11 am 

Resident Camp 11 am-12 pm 

Membership 1-2 pm 

DEI 2-3 pm 

Caregiver Network 3-4 pm 

HR 4-5 pm 

https://ymcaalliance.zoom.us/j/91362156016?pwd=UkNCWWkxWUFJelVrNXV1Q0VtMDE5dz09
https://ymcaalliance.zoom.us/j/97465387475?pwd=TmhNRXZPL29OZWZMMDhvNkZjZWM5QT09
https://ymcaalliance.zoom.us/j/96693851928?pwd=NWtQR2JYUDhDQ3ppdkUxbDRydE5QZz09
https://ymcaalliance.zoom.us/j/97627325279?pwd=NzJGbVZVSU9BSFlFM2U2SXV3UHB1UT09
https://ymcaalliance.zoom.us/j/91782105523?pwd=TVJJRkpUNk9wcWZMRCt0MENiL1U1UT09
https://ymcaalliance.zoom.us/j/92237174357?pwd=WllrbCsyOGUzVUxjUTdxNXFyR0xTQT09
https://ymcaalliance.zoom.us/j/91879168009?pwd=a3VMWVY2N0VRbDErN1E4REhhelNndz09
https://ymcaalliance.zoom.us/j/93549568770?pwd=Umc2RFpkbTd4YmlJYzUwcHQya1dLdz09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/91539406581?pwd=Z2R0M3RlbndkNkUyenE2QWhXQlA0dz09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/93157536240?pwd=b3BKSVN4VGtCdHF0ajJVcmx4NHRQQT09
https://ymcaalliance.zoom.us/j/97372753146?pwd=R29LenFUZ1hjQXFSaXU4Y2hjeHpkUT09
https://ymcaalliance.zoom.us/j/98294466133?pwd=YnVnQUlPRmNOWkZDcEltQ3pNREZwUT09
https://ymcaalliance.zoom.us/j/99412876181?pwd=Z3V3Q0gvdW5zN250blJuTkhiaVJ5dz09
https://ymcaalliance.zoom.us/j/97158152442?pwd=cEFzUU04NDl6UDhXRHFRS3Z2SUFkQT09
https://ymcaalliance.zoom.us/j/99641922165?pwd=ZXVCM1pEN3BwMS8wbzBibkphOXczQT09
https://ymcaalliance.zoom.us/j/93936021163?pwd=V29PdTNKcUhYQUpWeGZUaUhLWEoyZz09
https://ymcaalliance.zoom.us/j/92641931934?pwd=NU10eFhacHl6YTM2UzQ0aG9HaWFKUT09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/97029102719?pwd=YzZNa2w5eDhNb2tQKzVaYytxQU5CZz09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/94081672128?pwd=VGFoOExTNnVCWmt2SklLYUlCRGJuZz09
https://ymcaalliance.zoom.us/j/91283990095?pwd=RXZkL0w5dkxqWHNCU2xTcW83WG44Zz09
https://ymcaalliance.zoom.us/j/96186377707?pwd=Y2tzSWtNRkJuVVVBbmY1ZUJlOW1JUT09
https://ymcaalliance.zoom.us/j/97351423435?pwd=WWVzYm1ocml6bVUrQlgyTFVaZ09Cdz09
https://ymcaalliance.zoom.us/j/95784679624?pwd=aDFEa2tSWTRuZFVYV0UyM0ZjRmlmUT09
https://ymcaalliance.zoom.us/j/94094412621?pwd=QTEvMTVRUFg1d3lDQVhBZ2trcER6Zz09


Quarterly/Monthly Statewide Peer Community Virtual Meetings 

(Click to join Zoom meetings. Schedule subject to change.) 

  

October 19 

COOs 10-11 am 

Property/Facility 11 am - 12 pm 

Child Care 1-2 pm 

Financial Development 2-3 pm 

Branch Executives 3-4 pm 

November 16 

Childcare 1-2 pm 

Financial Development 2-3 pm 

 

December 21 

Childcare 1-2 pm 

Financial Development 2-3 pm 
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https://ymcaalliance.zoom.us/j/95114941918?pwd=NEh3eGMya0dJTUtLVmpjUGlzaFBIQT09
https://ymcaalliance.zoom.us/j/91535287695?pwd=ZFpwWTFhMUVoQU5YUnk1ZDl6S3RHQT09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/94958490225?pwd=Z0xtclJ4NHlBdmpDWGpIY2tZK2NvUT09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09
https://ymcaalliance.zoom.us/j/98085040484?pwd=c0YxR2xuTVRRbStIKzdwVmEyL3JpZz09
https://zoom.us/j/99392907676?pwd=WEdTdkZBYlFaRXdkOGJ4Y0NJcEJUdz09

